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MANDATE: SAPS NATIONAL KEY POINTS

BASED ON SECTION 205 (3) OF THE CONSTITUTION OF 
THE RSA 1996

SAPS MANDATED TO:

 Prevent, and Investigate crime;
 Maintain Public Order;
 Protect and secure inhabitants of the Republic and their

property; and
 To uphold and enforce the law.

ADMINISTRATION OF NKP ACT NO 102 OF 1980
TRANSFERRED TO THE MIN OF POLICE



SAPS NKP STRUCTURE

1. MINISTER OF POLICE;

2. NATIONAL COMMISSIONER

3. THE HEAD: GOVERNMENT SECURITY REGULATOR 

4. SECTION HEAD: NKP & STRATEGIC INSTALLATIONS 
(SECRETARIAT)

5. NKP PROVINCIAL COMMANDERS (PROTECTING 
AUTHORITY)

6. LOCAL SAPS (PROTECTING UNIT)

7. JOINT PLANNING COMMITTEE CHAIRPERSON, 
INTERNAL  AND EXTERNAL ROLEPLAYERS



WHAT IS A NATIONAL KEY POINT? 
PLACE DECLARED UNDER SECT 2 (1) – NKP ACT 102 OF 1980.

ANY PLACE OR AREA THAT IS SO IMPORTANT THAT IT’S LOSS, 
DAMAGE, DISRUPTION OR IMMOBILIZATION MAY PREJUDICE 
THE REPUBLIC OR IT IS NECESSARY OR EXPEDIENT FOR THE 
SAFETY OF THE REPUBLIC OR IN THE PUBLIC INTEREST. –
SEC 2 (1)

PROCEDURE FOR DECLARATION OF A NKP. 

The following nuclear facilities are declared NKP’s:
NECSA – PELINDABA
KOEBERG – WESTERN CAPE



AN INCIDENT DEFINED BY THE NKP LEGISLATION:

NKP ACT SEC (1):

"incident" means any occurrence

arising out of or relating to

terroristic activities, sabotage,

espionage or subversion;

NKP DIRECTIVE SEC 3 (a):
Any occurrence which causes loss, damage, disruption or which immobilizes or
adversely affects production of a key point or part thereof, affecting security or
causes death or injury to any person at or in the vicinity of a National Key Point.

INCIDENT MANAGEMENT: NKP’s



NKP DIRECTIVE PAR 16 (a) – (c)

Legislative requirement in terms of incidents at a NKP:

1. Notify the SAPS (Protecting unit/authority) and NKP Secretariat (Sec
Head: NKP & SI) immediately;

2. The JPC should meet without delay to discuss the incident and
issue orders to investigate, report and improve safeguarding, if
necessary.

3. Initial Report. Submitted to the NKP Secretariat as soon as possible
after the incident,

4. Complete Report. As soon as the investigation is completed, but
within 14 days after the incident, a complete report must be
submitted, in writing, to the NKP Secretariat.

INCIDENT MANAGENT PROCEDURES – NKP & SAPS:



AIM AND COMPOSITION OF THE JPC 

AIM:
Effectively plan and coordinate all activities concerning the
safeguarding of a National Key Point.

PERMANENT ROLEPLAYERS: CO-OPTED ROLEPLAYERS:

1. NKP Management;
2. NKP Owner/JPC Chairperson;
3. Chief Security Officer;
4. Provincial NKP 

Commander/Officer;
5. Local SAPS Station 

Commander;
6. State Security Agency and 

Crime Intelligence;
7. Disaster Management.

These members will only be invited as and
when the need arises for a duration stipulated
by the JPC Chair.
1. Local Traffic Department;
2. Fire Safety/Ambulance Etc.
3. Relevant SAPS Units Expl: Task Force, CI

Etc.
4. Other Business Units Within The NKP

Structure Expl: Finance, Auxiliary Etc.
5. Regulators Within The Specific NKP

Environment.



NKP OPERATIONAL EVENTS: INCIDENTS

PAST EVENTS PRESENT/CURRENT EVENTS PLANNED EVENTS

CONTACT LOCAL SAPS –
RESPONSE/ASSESS/INVESTIG
ATE;

OPERATORS/INSTITUTIONS
EMERGENCY PLAN 
ACTIVIATED;

JPC PERMANENT AND 
IDENTIFIED CO-OPTED 
MEMBERS INFORMED;

INFORM REGULATORS EXPL: 
NNR, GSR

JPC ROLEPLAYERS AND 
OTHER NOTIFIED

OPERATIONAL PLAN
COMPILED;

INFORM INTELLIGENCE
COMMUNITY

JOC ESTABLISHED JOC AND JOC COMMAND
ESTABLISHED

COMPLETE AND SUBMIT  
INCIDENT INITIAL AND 
INVESTIGATION REPORTS

MANAGED BY INCIDENT 
MANAGER/JOC 
COMMANDER UNTILL THE 
THREAT IS NEUTRALISED

EVENT MANAGED BY 
INCIDENT MANAGER/JOC 
COMMANDER

PROCEDURES WILL VARY FROM INSTITUTION AND CIRCUMSTACES



1. NOTIFICATION;
2. 1ST ASSESSMENT (PRELIMINARY ASSESSMENT)
3. ACTION
4. RESPONSE
5. 2ND ASSESSMENT (SECONDARY ASSESSMENT)
6. PLAN BASED ON SYMPTONS TO NEUTRALISE THE 

THREAT
7. DEPLOY
8. NEURALISATION
9. REPEAT IF NECESSARY

SYMPTOM BASED INCIDENT MANAGEMENT MODEL



CHALLENGES:

CONFLICT OF INTEREST BETWEEN SAPS NKP & REGULATORS:

– SAFETY AND SECURITY
– ASSESSMENT/EVALUATION
– FINDINGS AND RECOMMENDATIONS;
– DIFFERENT FORMATS SAME INFORMATION;

SAPS RELIED UPON TO SOLVE LABOUR RELATED DISPUTES AND 
POLITICAL UNREST



Col E du Plooy
Section Commander: Operations
National Key Points & Strategic Installations

Thank you
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