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INTERNATIONAL EVENT ON SECURITY INCIDENT MANAGEMENT  
12-15 FEBRUARY 2018 

AGENDA 
 
DAY 1 – MONDAY - 12TH FEBRUARY 2018  

12:30 – 13:00  Registration and Welcome Snacks 

INTRODUCTION SESSION 

13:00 – 13:45  Welcoming Remarks, Pre-workshop Questionnaire, Scope and Objectives 
   Presentation by Dr Roger Howsley, Executive Director, WINS   

13:45 – 14:15  Participant Introductions and Expectations 
   Presentation by Carl Reynolds, WINS Facilitator 

SESSION 1: SETTING THE SCENE 
Objectives: 
 Understanding the importance of having a national nuclear security strategy to 

achieve an effective nuclear security programme.  
 Describing some of the challenges faced when implementing such a strategy. 
 Discussing information on the existing guidance for emergency response and 

incident management. 

14:15 – 14:45 Developing a National Framework for Managing the Response to a Nuclear Security 
Event 

   Presentation by Nigel Tottie, IAEA  
 
14:45 – 15:30   Discussion  

15:30 – 15:45  Coffee Break 
 
15:45 – 16:15  Canada’s Nuclear Emergency Management Regime 
   Presentation by Alex Zapotoczny, CNSC, Canada 
 
16:15 – 17:00  Breakout Discussion  

17:00 – 17:15 Summary of Day 1 (Facilitator) 

 

17:30   RECEPTION 
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DAY 2 – TUESDAY- 13TH FEBRUARY 2018 

09:00 – 09:15  Review of Day 1 and Introduction of Day 2 (Facilitator) 

SESSION 2: ONSITE EMERGENCY PLANNING AND SECURITY INCIDENT MANAGEMENT 
Objectives: 
 To describe emergency planning and security incident management arrangements. 
 To understand responsibilities for approving the plans. 
 To describe how the planning documentation is structured. 

09:15 – 10:00   Sellafield Ltd. Security Preparedness / Response 
   Presentation by Kevin Slater, Sellafield, United Kingdom 
 
10:00 – 10:30  Protocol Development 1a (Discussion) 
 
10:30 – 10:45   Coffee Break 
 
10:45 – 11:15   Nawah Emergency Preparedness and Security Response Program 
   Presentation by Shaima, Al Mulla, Nawah Energy Corporation, UAE 
 
11:15 – 11:45 Planning and Responding to a Nuclear Security Incident 

Presentation by Dave Maloney, Bruce Power, Canada 

11:45 – 12:30  Protocol Development 1b (Discussion) 
 
12:30 – 13:30     Lunch 

SESSION 3: COMMAND, CONTROL AND COORDINATION 
Objectives: 
 Understand what the terms command, control, and coordination mean in the context 

of nuclear security and how complex they become in the multiagency environment of 
a nuclear security emergency. 

 Understand the principles of interoperability and joint working. 
 Understand the range of arrangements that need to be put in place. 

 
13:30 – 14:00  A UK view of interoperable Working 
   Presentation by Brian Welsh, JESIP, United Kingdom 
   
14:00 – 14:30 A Collaborative Approach to Critical Incident Management 

Presentation by Dana Earley, Ontario Provincial Police (OPP), Canada  
 
14:30 – 15:15 Protocol Development 2a (Discussion) 
 
15:15 – 15:30  Coffee Break 
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15:30 – 16:00 Physical Security Management at National Key Points and Strategic Installations 
Presentation by Col. Mapotsane Francina Moloi and Col. Etheresa du Plooy, South 
African Police Service, South Africa 

 
16:00 – 16:45   Protocol Development 2b (Discussion) 
 

16:45 – 17:00 Summary of Day 2 (Facilitator) 
 
 
DAY 3 – WEDNESDAY - 14TH FEBRUARY 2018 

09:00 – 09:15  Review of Day 2 and Introduction of Day 3 (Facilitator) 

SESSION 4: GUARD FORCE DEPLOYMENT 
Objectives: 
 Establishing the competencies of the guard force (armed/unarmed). 
 Discussing some effective exercises and tools that can be used to train and exercise 

the guard force. 
 Understanding the issues around the rules of engagement, including the use of deadly 

force. 
 

09:15 – 10:15  Nuclear Security Training and Exercises 
   Presentation by Greg Briggs, Bruce Power, Canada 
 
10:15 – 10:45 Plenary Discussion 
 
10:45 – 11:00 Coffee Break 
 
SESSION 5:  TABLE-TOP-EXERCISE – SWEETBRIAR NUCLEAR POWER PLANT 
   
11:00 – 11:30  Introduction, Rules and Background to the TTX 
 
11:30 – 13:00 Injects 1 – 2 
 
13:00 – 14:00  Lunch 
 
14:00 – 15:00  Inject 3   
 
15:00 – 15:15  Coffee Break 
 
15:15 – 16:45 Inject 4  
 
16:45 – 17:00 Summary of Day 3 (Facilitator) 
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DAY 4 – THURSDAY- 15TH FEBRUARY 2018 

09:00 – 09:15  Review of Day 3 and Introduction of Day 4 (Facilitator) 

SESSION 6: POST-INCIDENT MANAGEMENT 
Objectives: 
 Who is responsible for conducting post incident reviews? 
 Understand what is involved in conducting a post incident review. 

 
09:15 – 09:45  Perspectives on post-incident management 
   Presentation by Nigel Tottie, IAEA  
 
09:45 – 10:30 Discussion  
 
10:30 – 10:45  Coffee Break 

SESSION 7:  WAY FORWARD AND CONCLUSION 
 
10:45 – 11:30   Protocol for emergency planning and security incident management 

Presentation by Dr Roger Howsley, WINS 
 

11:30 – 12:00  Evaluation of the course and closing remarks 

 
12:00 END OF WORKSHOP 

12:00 – 13:00 Lunch 

 

 


