
AIX EN PROVENCE, FRANCE. 02 – 04 OCTOBER 2018

WORKSHOP ON THE ROLE OF 
THE SECURITY DEPARTMENT 
DURING A NUCLEAR SAFETY 

ACCIDENT
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WORKSHOP OBJECTIVES
To review the role and responsibilities of the security 
department and other security agencies in preparing for, 
and responding to accidents

To share and discuss experiences and lessons learned in 
responding to various situations that may occur at facilities 
and during exercises

To review how safety and security response is coordinated 
and identify good practices for an effective integration of all 
stakeholders 

To assess the contribution of the security people and 
identify areas for improvement
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WORKSHOP AGENDA

DAY 1 – TUESDAY 02 OCTOBER 2018
1. THE ROLE AND RESPONSIBILITIES OF THE SECURITY DEPARTMENT 

IN RESPONDING TO ACCIDENTS
2. OPTIMISING THE CONTRIBUTION OF THE SECURITY DEPARTMENT 

TO ACCIDENT MANAGEMENT AND EMERGENCY RESPONSE PLANS 
AND PROCEDURES 

DAY 2 – WEDNESDAY 03 OCTOBER 2018
3. COORDINATING ON-SITE AND OFF-SITE RESPONSE
4. EXERCISING RESPONSE ARRANGEMENTS AND EVALUATING THEIR 

PERFORMANCE
5. DEVELOPING A WAY FORWARD
DAY 3 – THURSDAY 04 OCTOBER 2018 (SITE VISIT)
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WORKSHOP PROCESS

PRESENTATIONS

MODERATED PLENARY 
DISCUSSIONS

TABLE DISCUSSIONS

BREAK OUT GROUPS

EXPERT PANELS

E-VOTING
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SOME KEY ISSUES TO KEEP IN MIND

Accidental events. No malicious initiator.

Not only nuclear safety accidents. Any event having a major impact.

We assume that your emergency and response plans are in place. 
Focus on the contribution of security (how to optimize it).

We take the “operator” perspective but involve all stakeholders.

Share your experience and lessons learned. Support your inputs by 
hard evidences.

Only non-sensitive information. Non-attribution findings.

Limited time. We will cover only few topics. Use any side 
opportunities.
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PRE-WORKSHOP SURVEY RESULTS
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Statement 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Disagree / Strongly disagree

Agree / Strongly disagree

15%

85%

The nuclear regulator clearly expresses its 
expectations about the role an operator’s 
security department should play in case of 

an accident.
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Statement 2

0% 10% 20% 30% 40% 50% 60% 70%

Disagree / Strongly disagree

Agree / Strongly disagree

30%

70%

Security departments are consulted when 
response plans and procedures for accident 

are being prepared
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Statement 3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Disagree / Strongly disagree

Agree / Strongly disagree

12%

88%

Security departments are aware of their 
roles and responsibilities in case of an 
accident and contribute effectively to 

response procedures.
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Statement 4

0% 10% 20% 30% 40% 50% 60% 70%

Disagree / Strongly disagree

Agree / Strongly disagree

34%

66%

Security departments understand enough 
about radiological protection, the operation 
at facilities, and associated risks to respond 

effectively and safely.
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Statement 5

0% 10% 20% 30% 40% 50% 60% 70%

Disagree / Strongly disagree

Agree / Strongly disagree

31%

69%

Security departments are always invited to 
participate in large-scale safety exercises.
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Statement 6

0% 10% 20% 30% 40% 50% 60% 70% 80%

Disagree / Strongly disagree

Agree / Strongly disagree

22%

78%

During exercises or in case of an accident, 
the coordination between the security 

department and other entities of the on-site 
emergency response team is smooth and 

effective.



14

Statement 7

0% 10% 20% 30% 40% 50% 60% 70% 80%

Disagree / Strongly disagree

Agree / Strongly disagree

20%

80%

During exercises or in case of an accident, 
the integration of offsite security resources 

is smooth and effective.
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Statement 8

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Disagree / Strongly disagree

Agree / Strongly disagree

19%

81%

There are mechanisms in place for 
identifying lessons learned and for sharing 
these lessons with both safety and security 

people.
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What are your expectations coming to this 
workshop?

Learn and gain knowledge from different perspectives and 
cultures. Meet other experts and network.

Strengthen understanding about the role of the security 
department in a nuclear safety accident. 

Identify the main challenges associated with the topic and 
share solutions to mitigate them

Better understand how the security and safety interface is 
managed in different countries around the world

Identify best practices for the integration of all stakeholders
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Improving the contribution of the security 
department and offsite law enforcement agencies 
(some examples)
Training and exercises. 
Better sharing of lessons learned during simulated emergencies 
and actual events.
Solid legal and regulatory framework. Involvement of the regulator
Clear definition of roles and responsibilities between stakeholders
Regular meetings and exchanges between stakeholders. Improved 
communication and coordination.
Better recognition of the role of the security department and 
involvement as early as possible
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SUCCESS CRITERIA

LEARN, SHARE, CONTRIBUTE

MEET & NETWORK

ENJOY YOUR TIME
SECURITY IS IMPROVED!

ONE ACTION FOR 
YOURSELF

ONE SUGGESTION FOR 
YOUR ORGANISATION



Thank you for your attention.

Learn more at:
www.wins.org

Email:

Pierre.legoux@wins.org

http://www.wins.org/
mailto:Pierre.legoux@wins.org
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