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At what

How do we bench m
role

e requirements for each

How can we achieve competence within each role



Safety or Security
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e Seto ts for

all orga

The knowledge all members of the
organisation should have regarding the
purpose of the organisation and its’ strategic
objectives. Also the behavioural competency
expectations, these are likely to reflect any
company values



This Is the base line knowledge for a specific
area. All Security Managers may be required
to go on certain CPNI ( Centre for the
Protection of National Infrastructure)
courses or Health and Safety roles may all
need a basic H & S course



e SetcC ecific
security ,

Emergency y Controller

These will encompass the technical
requirements for each role, perhaps cyber
training or personnel security training or in
SHEQ ,fire safety training



e Deflne w vent of an

Emergency O

This is where roles from different technical areas may
come together to work as a team in the event of an
emergency as the Site Emergency Organisation and
subsequently these roles will need cross competencies
In the way of knowledge or skills, behaviours and
attitude. A big part of this is joint decision making and
iInteroperabllity. To do this knowledge must be across the
board and these roles must be effective working together
and have trained and exercised together



Ri

Selection proced
Training & developme
Performance Manage
Career paths

Succession planning



Ho e?

 Joint Training

« Joint exercises, utilising Site Emergency
Plans and Response Procedures



Monthly (internal partners)

Weekly (the whole team and individuals)



Opportunities at all levels including Interoperability
(JESIP) -------- Improving Organisational
Competence



Site Plans

How did the
whole site
react-as they
should ?



Department

Procedures

Dept., Team

Each area has
set
responsibilities
in an “event’-
were they met?



Individual
' Performance

Individuals

Has each team
member carried
out the required
role-is training
needed?



Overall

Lessons
learned at all
levels should

be logged and
used in further
training



Department
Procedures

Site Plans Dept., Team Individuals Overall

How did the Each area has Has each team Lessons
whole site set member carried learned at all
react-as they responsibilities out the required levels should
should ? in an “event’- role-is training be logged for
were they met? needed? use in training

& exercises....



At what po

How do we bench mark the requirements for each
role

How can we achieve competence within each role
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