An overall introduction to
workforce motivation

Mario Martinez-Corcoles
University of Valladolid (Spain)



Introduction

Absence of significant Highly regulated work
incidents setting

% !

Lack of motivation, complacency



Defining Motivation

Inner force that accounts for an individual’s intensity and
persistence of effort toward attaining a goal.
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Types of motivation
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Motivation continuum and levels. [Based on Ryan & Deci, (2000); and Gagné et al., (2015)].




Consequences on performance
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Benefits of intrinsic motivation

Intensity

Persistence
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Improving intrinsic motivation
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Considerations

*\Work is work. Not so fun
*Leadership is key

*Consider other aspects



Thank you.
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