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United States cost of electricity

(in U.S. cents per kilowatt hour)
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Security Operations Transformation




Operating Model Changes

 Modify our organizational structure
and leadership model

 Increasing Security Effectiveness
 Leveraging Business Efficiencies

e Transforming the Organization’s
culture
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Transformational Change

e Change in process or strategy

e Slow, painful process
 Used to adapt to changing environments
 Not used by all...
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http://rheaven.blogspot.com/2012/01/dvd-of-week-godzilla-criterion.html
https://creativecommons.org/licenses/by-nc/3.0/

Disruptive Change...

e Uber, the world's largest taxi company,

owns no vehicles

 Facebook, the world's most popular media owner,
creates no content

* Alibaba, the most valuable retailer, has no inventory

* Airbnb, the world's largest accommodation provider,
owns no real estate
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Are we Ready for Real Change?

Disruptive Change?

12



Isometric View Muzzle View







@ Operational Excellence

15






o1 el |

v A T LTIV _.1":;

. :.'-'-;vvé: : -y
949 ,00“

‘i 4
VAt

o L

g&gﬁ; f;fé A

3¢ be vvﬁ-ﬁ ."" ""- ’ Aq :‘.’.‘;ﬂ ' i

K

vﬂ
3
<2
. 1
D8
9900
038

o
S

3L 5

L S

5'9
29

¥
G

)
B

@

PP
<

L3
-
P

@ Operational Excellence

17




CK2

1 ACRE
125mX40m

C20D C400 C40D-EXT (C550C

15 ACRES 30 ACRES 50 ACRES 125 ACRES
250X 325m 450X 350 m 600X 425 m 850X 750 m

CK10

4 ACRES
150m X 150 m



Last ADV Neutralizations
Mhsn iper

@ Operationa




Our future is only limited by our
Imagination of the application of

technology...
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