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 Performance evaluation is an ongoing process
 Sustainability requires an understanding of resource 

needs, limitations and leadership commitment
 Human resource needs (number of people, skill 

requirements, training needs)
 Equipment requirements

 Data collection and repeatability
 Budget constraints

Key Components 
Needed to Establish 
a Sustainable 
Performance 
Evaluation Program
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What type of tests do you plan to conduct and 
how often?
 Limited-scope testing
 Testing sensors, systems and operations against 

realistic threats, that can verify systems and equipment 
operate as intended

 Alarm Response and Assessment Performance Test, 
timed response test

 System-wide testing (Force-on-force)
 Evaluation site security through simulated events 

and exercises
 Command and control testing
 Evaluation of crisis management teams or 

multi-agency handling of simulated security event

Determining 
Resources: Requires 
an understanding of 
the resources needed 
for each test type, and 
the desired test 
frequency 
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Test plans can be used 
identify needed 
resources. Provide 
documentation and 
repeatability (1/3)
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Test plans can be used 
identify needed 
resources. Provide 
documentation and 
repeatability (2/3)
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Test plans can be used 
identify needed 
resources. Provide 
documentation and 
repeatability (3/3)
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Human Resources: 
What Personnel and 
skillsets are needed?

Role (examples)

Test Director

Safety Controller

Equipment Controller

Attack Team Controller

Shadow Force Controller

Evaluator
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Training needs Sustainable Performance Evaluation Programs 
require qualified personnel to conduct tests. 
Some suggested methods of training are:

On-the-job training Formal training Workshops
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Equipment 
Resources
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Master schedules 
list planned tests, 
needed resources 
and calculate cost
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Summary 1. Performance evaluation is a continuous process 
that requires a sustainable program to be effective.

2. Budgets, personnel resources, and required 
equipment must be considered during planning.

3. Training needs and skillset requirements must be 
identified and met. 
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